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provided aAer the shipment.Paperback. Pages Number: 276 Publisher: China Economic Publishing House Pub.
Date :2011-05 -01. operation and management of a private company through from the operation and
management of the actual needs of the private sector for the private sector there are a variety of chronic
symptoms and root out the recipe. Management of a private company through by some of the classic cases of
analysis. from the firm s strategic decision-making. internal management. the overall marketing. external
environment. capital operation. corporate culture. and many experience a profound analysis of the success or
failure of the private sector s lessons. so that private managers can learn successful experience of others. to
fully understand. prevent and resolve a variety of risks. sustainable and healthy growth of the enterprise.
Contents: Chapter 1 Introduction 1.1 private management company is your private business? 1.2 Private
companies will own characteristics? 1.3 What private company can take the form of business? 1.4 Why is it
easier to set up wholly-owned enterprises? 1.5 set up partnership companies should pay attention to the
problem? 1.6 Private property owners how to start a limited liability company? 1.7 organizational structure of
private companies which can be used? 1.8 What security policies and private companies? What countries can
enjoy the benefits? 1.9 What are the private companies the rights and obligations? 1.10 Why do private
companies should pay attention to management? 1.11 management. including private companies what?
Chapter 2. the growth process of private companies operating mode selected private companies 2.1 - big
business or small business? 2.2 to create a stage private companies on how to manage? 2.3 growth stage
private companies on how to manage? 2.4 mature stage private companies...
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